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Shree Cement Ltd (SCL) is one of India's premier cement makers. SCL is among the top three cement group in India 
by capacity with an installed capacity of 40.4 MTPA as on 31st March 2020 in India. It was founded in Beawar in 
Rajasthan in the year 1979 and presently headquartered in Kolkata. It is one of the biggest cement makers in 
Northern India and has now expanded its operations to reach Eastern and Southern markets.  

Company has 4 integrated units and 8 grinding units spread across India. Its manufacturing units are located at 
Beawar, Ras, Khushkhera, Suratgarh and Jobner (Jaipur) in Rajasthan, Laksar (Roorkee) in Uttarakhand, Aurangabad 
in Bihar, Panipat in Haryana, Baloda Bazar in Chhattisgarh, Bulandshahr in Uttar Pradesh, Saraikela in Jharkhand and 
Kodla in Karnataka. It has also acquired Union Cement Company (UCC), UAE with a capacity of 4.0 MTPA.  

It is also engaged in generation of power with an installed capacity of 742 MW as on 31st March 2020. Having 
commenced the power generation activity solely for the purpose of captive uses, the company has transformed 
itself to selling power on a merchant basis. 

 
 
 

The Chairman and Managing Director’s message talks about the following points which are narrated below:  

 Company’s past performances has been among the best in the industry and would continue the same which 
was possible because of its focused approach on constant improvement and research, challenging the status 
quo and finding innovative solutions. 

 SCL has been focusing on changing trends in customer requirements and has constantly delivered superior 
quality products. 

 In order to improve, company has been experimenting continuously with new ideas and is ready to take risk for 
adding value to the business. Further, the challenges and its flexible approach have helped in finding effective 
business solutions. 

 In current challenging times company is more focused on out-of-box thinking and creative solutions to 
rationalize costs and improve efficiencies. 

 

 

 

 SCL has been continuously deploying its cash surplus to enhance its existing facilities, improve efficiency and lay 
its presence in new markets as well.  

 Continual focus of energy efficiency, process improvement, technological upgradation, etc. has enabled SCL to 
continuously maintain energy consumptions levels below the Industry Standards. 

 It makes continuous efforts towards adoption and implementation of new technologies, which assist in 
reducing the company’s carbon footprint. 

 SCL has leading research & development (R&D) centers at Beawar and Ras, both of which are recognized by 
Department of Science & Industrial Research (DSIR), GoI.  

Company Background 
 

Chairman and Managing Director’s Message – Summary 

Management Discussion & Analysis – Summary 

https://en.wikipedia.org/wiki/Beawar
https://en.wikipedia.org/wiki/Rajasthan
https://en.wikipedia.org/wiki/Kolkata
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 In FY20, 45% of the total energy consumed by SCL was green energy. Its renewable energy portfolio of 234 MW 
is one of the highest in the industry; comprising of waste heat recovery power plants, solar power plants and 
wind power plants. 

 24.3% of the total raw material consumed in FY20 was sourced from waste resources. Not only has SCL used 
other industries’ waste as inputs in the manufacturing process, but has also invented materials like synthetic 
gypsum to replace natural gypsum. 

 SCL has 2 wholly owned subsidiaries - one domestic and one foreign. This apart, there are four more foreign 
step-down subsidiaries of the company. 

 From Q4FY20, the power segment is considered as a part of cement business and there will be no operating 
segment disclosures going forward. 

 Company has been making all efforts to optimize usage of limestone, thereby, conserving the deposits and 
enhancing their life. To conserve the high grade limestone, company blends marginal grade limestone with high 
quality limestone for clinker production without compromising the quality of its cement. Company’s emphasis 
on enhanced production of blended cement has also helped conserve limestone significantly. 

 During the year, the power and fuel costs went lower due to soft petcoke and coal prices. On raw material cost, 
company was able to contain the cost by optimizing its procurement of fly ash and other materials. 

 

 

 

 SCL sells cement under the brand name of Roofon, Bangur Power, Shree Jung Rodhak, Bangur Cement and 
Rockstrong. 

 Company has launched premium cement brands in the market in FY20, Roofon and Bangur Power. Both the 
premium brands have been well received by the markets. SCL now has a complete range of brands to 
address all segments of cement consumers. 

 SCL has successfully commissioned its grinding capacity of 2.5 MT at Seraikela- Kharsawan district in Jharkhand. 

 Clinker grinding unit of 3.0 MTPA at Athagarh Tehsil in Cuttack district of Odisha which has got delayed and is 
now expected to be completed in Q2FY21. 

 Another clinker grinding unit of 3.0 MTPA at Patas in Pune district of Maharashtra which is scheduled to be 
completed by Q2FY21. 

 It has installed solar plants at Panipat and Roorkee. Also undertaken work of setting up a solar plant at 
Jharkhand cement unit as well as 8 MW wind power plant in Karnataka for captive use. 

 In FY20, company’s cement production declined by 4% YoY to 24.12 Million Ton. Net power generation for 
FY20 was 26,600 lac Kwh, down 18% YoY. 

 Power and fuel consumption were marginally higher to 71 Kwh/ton of cement and 721 Kcal/kg of clinker 
respectively in FY20. 

 Company has made the capital investment on energy conservation equipment's for Rs. 281 crore in FY20. 

 In FY20 company has increased its R&D spending by 50% YoY to Rs. 40 crore which is 0.4% of the turnover. 

 

Company’s Products and New Launches 
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 The COVID-19 pandemic has dented the cement demand because of nation-wide lockdown and resultant dip in 
the overall economic activities. The uncertainty around the continuation of the impact of the pandemic 
makes it difficult to make any proposition about the outlook for the near future. While short term outlook is 
uncertain, the long-term outlook of the cement industry continues to be positive on account of the various 
economic reforms, increasing aspirations, sustained consumption momentum and persistent infra spending.  

 While challenging macro-economic conditions coupled with lower infra spending by government impacted 
cement demand, individual housing building segment continued to show good traction. The nation-wide 
lockdown due to COVID-19 pandemic however affected cement demand towards last days of the close of the 
FY20. Based on cement production data for 11 months upto February 2020 and expected production for 
March 2020, cement production during FY20 is expected to remain at around same level as that of FY19. 

 During FY20, the Indian economy has passed through a tough phase with declining growth rates. Overall, 
outlook for the economy in the near term is also not encouraging. However, in past also, Indian economy 
showed strong recovery in the face of global financial crisis. It is believed that in the medium to long term the 
Indian economy will emerge stronger from the crisis. With robust and large consumer base, expected fiscal 
stimulus from the government and timely interventions from RBI, India will soon be on rapid recovery path.  

 
 
 
 

 Sales volume of cement and clinker came down by 3.6% YoY to 24.92 Million Ton mainly because of 
lockdown announced during last days of Mar 2020. 

 Its revenue from operations was up by 2.5% YoY to Rs. 12,868 crore mainly because of better cement price 
realization.  

 EBITDA went up by 33% YoY to Rs. 4,034 crore. This was mainly because of better realization on account of 
company's strong brand portfolio including contribution coming in from premium cement brands launched 
by the company and several cost optimization measures undertaken during the year. 

 SCL’s PAT increased by over 50% YoY to Rs. 1,544 crore due to slight reduction in tax rate, improvement in 
operating margins and other income. 

 Company has declared the total dividend of Rs. 110 per share (FV of Rs. 10 per share) which amounts to Rs. 478 
crore (including dividend distribution tax of Rs. 82 crore). 

 Company has raised Rs. 2,400 crore in Q3FY20 through QIP of equity to fund capacity expansion. 

 All the related party transactions were made in the normal course of business and on terms equivalent to those 
that prevail in arm’s length transactions. The company has not recorded any loss allowances for receivables 
relating to related parties. 

 

 

Financials FY20 (Consolidated) 

Industry structure and developments 
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 Company has invested in building customer loyalty through consistent high quality products, faster delivery to 
consumers and continued customer engagement through its dedicated marketing teams. It also keeps adding 
capacity in markets where demand - supply conditions are considered to be relatively favorable. 

 The strong operating efficiency of the company arises on account of being one of the lowest consumer of fuel 
per tonne; usage of waste heat recovery power plants resulting in low power and fuel cost per tonne; 
availability of the captive power plant; majority sale of blended cement thereby resulting in reduced 
consumption of energy and raw materials per tonne of cement; use of split-grinding units which ensures 
logistical advantages and adequate limestone reserves. 

 Company finds it easier to expand its reach and diversify its sales mainly due to its established brand along with 
strong distribution network. 

 SCL also continued its efforts on cost optimization through innovative and alternative methods across its 
operations. Its action taking decisions, constant course correction and moving ahead creates edge for its long 
term sustenance. 

 Company’s facilities are strategically located in close proximity to raw material sources and principal markets 
with extensive logistics infrastructure. 

 SCL’s split grinding units provide significant logistics management and cost benefits, allowing it to price its 
products in efficient manner. 

 It continued to improve cost efficiency by way of integrating recently acquired railway siding terminal, 
increased reuse of low grade limestone and use of renewable energy (solar and WHRP). 

 

 

 

 

 Over-capacity in the industry 

 Cyclicality of the cement industry 

 Availability of key raw materials like Limestone 

 

 

 

 

 

 

 

 

Growth Outlook 

Key Risks 
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Disclaimer 

Analyst Certification:  

I, Shreyansh N. Mehta, MBA, Research Analyst of Stewart & Mackertich Wealth Management Limited (in short “Stewart & 
Mackertich/ the Company”), authors and the names subscribed to this Research Report, hereby certify that all of the views 
expressed in this Research Report accurately reflect our views about the subject issuer(s) or securities and distributed as per 
SEBI (Research Analysts) Regulations 2014. We also certify that no part of our compensation was, is, or will be directly or 
indirectly related to the specific recommendation(s) or view(s) in this Research Report. It is also confirmed that We/I, the above 
mentioned Research Analyst(s) of this Research Report have not received any compensation from the subject companies 
mentioned in the Research Report in the preceding twelve months and do not serve as an officer, director or employee of the 
subject companies mentioned in the Research Report. 

 
Terms & Conditions and Other Disclosures: 

Stewart & Mackertich Wealth Management Ltd is engaged in the business of Stock Broking, Depository Services, Portfolio 
Management and Distribution of Financial Products. Stewart & Mackertich Wealth Management Ltd is registered as Research 
Analyst Entity with Securities & Exchange Board of India (SEBI) with Registration Number – INH300001474.  

Stewart & Mackertich and our associates might have investment banking and other business relationship with a significant 
percentage of companies covered by our Research Analysts. Stewart & Mackertich generally prohibits its analysts, persons 
reporting to analysts and their relatives from maintaining a financial interest in the securities or derivatives of any companies 
that the analysts cover. 

The information and opinions in this Research Report have been prepared by Stewart & Mackertich and are subject to change 
without any notice. The Research Report and information contained herein is strictly confidential and meant solely for the 
selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other 
person or to the media or reproduced in any form, without prior written consent of Stewart & Mackertich Wealth Management 
Ltd. While we would endeavor to update the information herein on a reasonable basis, Stewart & Mackertich is under no 
obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may 
prevent Stewart & Mackertich from doing so. Non-rated securities indicate that rating on a particular security has been 
suspended temporarily and such suspension is in compliance with applicable regulations and/or policies of Stewart & 
Mackertich, in circumstances where Stewart & Mackertich might be acting in an advisory capacity to this company, or in certain 
other circumstances. 

This Research Report is based on information obtained from public sources and sources believed to be reliable, but no 
independent verification has been made nor is its accuracy or completeness guaranteed. This Research Report and information 
herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy 
or sell or subscribe for securities or other financial instruments. Securities as defined in clause (h) of section 2 of the Securities 
Contract Act, 1956, includes Financial Instruments, Currency and Commodity Derivatives. Though disseminated to all the 
customers simultaneously, not all customers may receive this Research Report at the same time. Stewart & Mackertich wi ll not 
treat recipients as customers by virtue of their receiving this Research Report. Nothing in this Research Report constitutes 
investment, legal, accounting and tax advice or a representation that any investment or strategy is suitable or appropriate to 
your specific circumstances. The securities discussed and opinions expressed in this Research Report may not be suitable for all 
investors, who must make their own investment decisions, based on their own investment objectives, financial positions and 
needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any recipient. The 
recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes 
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in interest rates, foreign exchange rates or any other reason.  

Stewart & Mackertich accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this Research 
Report. Past performance is not necessarily a guide to future performance. Investors are advised to see Risk Disclosure 
Document to understand the risks associated before investing in the securities markets. Actual results may differ materially from 
those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice. The 
information given in this report is as of date of this report and there can be no assurance that future results or events will be 
consistent with this information. The information provided in this report remains, unless otherwise stated, the copyright of 
Stewart & Mackertich. All layout, design, original artwork, concepts and intellectual Properties remains the property and 
copyright of Stewart & Mackertich and may not be used in any form or for any purpose whatsoever by any party without the 
express written permission of the Stewart & Mackertich. 

Stewart & Mackertich shall not be liable for any delay or any other interruption which may occur in presenting the data due t o 
any reason including network (Internet) reasons or snags in the system, breakdown of the system or any other equipment, 
server breakdown, maintenance shutdown, breakdown of communication services or inability of Stewart & Mackertich to 
present the data. In no event shall Stewart & Mackertich be liable for any damages, including without limitation direct or 
indirect, special, incidental, or consequential damages, losses or expenses arising in connection with the data presented by the 
Stewart & Mackertich through this report. 

Participants in foreign exchange transactions may incur risks arising from several factors, including the following: (a) Exchange 
Rates can be volatile and are subject to large fluctuations; (b) the value of currencies may be affected by numerous market 
factors, including world and notional economic, political and regulatory events, events in Equity & Debt Markets and changes in 
interest rates; and (c) Currencies may be subject to devaluation or government imposed Exchange Controls which could affect 
the value of the Currency. Investors in securities such as Currency Derivatives, whose values are affected by the currency of an 
underlying security, effectively assume currency risk. 

Since associates of Stewart & Mackertich are engaged in various financial service businesses, they might have financial interests 
or beneficial ownership in various companies including the subject company/companies mentioned in this Research Report.  

Stewart & Mackertich and its Associates, Officers, Directors, Employees, Research Analysts including their relatives worldwide 
may: (i) from time to may have long or short positions in, and buy or sell the Securities, mentioned herein or (ii) be engage d in 
any other transaction involving such Securities and earn brokerage or other compensation or act as a market maker in the 
Financial Instruments of the Subject Company/ companies mentioned herein or act as  an Advisor or Lender/Borrower to such 
Companies or have other potential/material Conflict of Interest with respect to any recommendation and related information 
and opinions at the time of the publication of the Research Report. Or at the time of Public Appearance. Stewart & Mackertich  
does not have proprietary trades but mat at a future date, may opt for the same with prior intimation to Clients/ Investors and 
extant Authorities where it may have proprietary long/short position in the above Scrip(s) and therefore should be considered as 
interested. The views provided herein are general in nature and do not consider Risk Appetite or Investment Objective of any 
particular Investor; Clients/ Readers/ Subscribers of this Research Report are requested to take independent professional advice 
before investing. The information provided herein should not be construed as invitation or solicitation to do business with 
Stewart & Mackertich. 

Stewart & Mackertich or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity 
securities of the Company mentioned in the Research Report as of the last day of the month preceding the publication of the 
Research Report.  

Stewart & Mackertich encourages independence in Research Report preparation and strives to minimize conflict in preparation 
of Research Report. Accordingly, neither Stewart & Mackertich and their Associates nor the Research Analysts and their relatives 
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have any material conflict of interest at the time of publication of this Research Report or at the time of the Public Appearance, 
if any.  

Stewart & Mackertich or its associates might have managed or co-managed public offering of securities for the subject company 
or might have been mandated by the subject company for any other assignment in the past twelve months. 

Stewart & Mackertich or its associates might have received any compensation from the companies mentioned in the Research 
Report during the period preceding twelve months from the date of this Research Report for services in respect of managing or  
co-managing public offerings, corporate finance, investment banking, brokerage services or other advisory service in a merger or 
specific transaction from the subject company. 

Stewart & Mackertich or its associates might have received any compensation for products or services other than investment  
banking or brokerage services from the subject companies mentioned in the Research Report in the past twelve months. 

Stewart & Mackertich or its associates or its Research Analysts did not receive any compensation or other benefits whatsoever  
from the subject companies mentioned in the Research Report or third party in connection with preparation of the Research 
Report. 

Compensation of Research Analysts is not based on any specific Investment Banking or Brokerage Service Transactions.  

The Research Analysts might have served as an officer, director or employee of the subject company. 

Neither the Research Analysts nor Stewart & Mackertich have been engaged in market making activity for the companies 
mentioned in the Research Report. 

Stewart & Mackertich may have issued other Research Reports that are inconsistent with and reach different conclusion from 
the information presented in this Research Report.  

A graph of daily closing prices of the securities/commodities is also available at www.nseindia.com and/or www.bseindia.com, 
www.mcxindia.com and/or www.icex.com.  

Stewart & Mackertich submit’s that no material disciplinary action has been taken on the Company by any Regulatory Authority 
impacting Equity Research Analysis activities in last 3 years.  

This Research Report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or res ident of 
or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be 
contrary to law, regulation or which would subject Stewart & Mackertich and affiliates to any registration or licensing 
requirement within such jurisdiction. The securities described herein may or may not be eligible for sale in all jurisdictions or to 
certain category of investors. Persons in whose possession this document may come are required to inform themselves of and to 
observe such restriction. 

 

For queries related to compliance of the report, please contact:-  

Sudipto Datta, Compliance Officer  

Stewart & Mackertich Wealth Management Ltd.  

Vaibhav, 4 Lee Road, Kolkata 700020, West Bengal, India. 

Contact No.: +91 33 4011 5414 /91 33 6634 5414 

Email Id.: compliance@smifs.com |Website: www.smifs.com 
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